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Leader in Specialty Fixed Income 

Integration Approach 
I NV ESTMENT TEAM AUTONOMY  

For actively managed strategies, each of MacKay Shields’ investment teams applies its own distinct process and experience to 

add value across capital markets. Accordingly, each investment team may consider ESG risks and opportunities alongside 

traditional factors that reflect the character of each asset class, investment style, and client goals. We believe that taking ESG 

factors into account gives us a better understanding of the value of an investment and that credit analysis may not be complete 

without it. For that reason, ESG risk assessments are incorporated into the process and the responsibility of each investment 

professional.  

From time to time, MacKay Shields may manage accounts in line with a passive investment strategy. The processes and 

procedures described in this document may not apply to low-activity or non-actively managed strategies, for example, accounts 

that substantially track an index or seek to maintain a low tracking error. Some of the holdings in such accounts may nevertheless 

be subject to engagement based on exposure to those issuers in actively managed portfolios. Additionally, there may be positions 

in actively managed accounts that serve as cash equivalent or currency hedges or are securities that have resulted from corporate 

actions or client transfers, that would not be in scope of fundamental ESG analysis.   

ESG SC ORI NG 

The firm has developed a scoring scale to assess ESG risk and opportunities. This is applied by each of MacKay Shields’ 

investment teams according to its own distinct process and experience, with the goal of adding value across capital markets. 

Accordingly, each investment team considers ESG risks and opportunities alongside traditional factors that reflect the character 

of each asset class and investment style.  

These ESG risk groups reflect our teams’ judgment of the scope and materiality of ESG factors, a selection of which are included 

in the graphic below, and their anticipated impact on the issuer’s viability and financial outcomes over the long-term. These 

categorizations are a signal to the portfolio management team of how much risk and/or opportunity is inherent in any given issue, 

and therefore may influence not just inclusion into a portfolio, but also the relative sizing of that position.  
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The graphic above is for illustrative purposes only and represents a selection, not an exhaustive or complete list, of factors the teams may include.  For more 

detail on the scoring process please visit the respective team policies. 

1. The ESG assessment process for the securitized asset class is predicated on the idea that hurdles of sound governance of the issue has to be cleared in 

order for the security to be investible. If our analysts deem the governance of such securities lacks integrity, MacKay will consider that security uninvestible. For 

more information on the philosophy and process concerning securitized products, please refer to the Global Fixed Income & Global Credit Responsible Investing 

Policy. 

 

    

Composite 
Score   Risk Group Score   

 Environment Social Governance   

 

C O R POR AT E 
    

 

 ▪ Pollution & Waste 

▪ Resource  Management 

▪ Green CapEx 

▪ Climate Change (Physical & 

Transition Risks) 

▪ Human Capital Management 

▪ Labor Relations (Collective 

Bargaining) 

▪ Product Quality & Safety 

▪ Business Ethics 

▪ Financia/Capital Structure 

Policy 

▪ Transparency & 

Accountability 

 

S UB - SO V ER E I GN 
     

 ▪ Biodiversity & Resource Use 

▪ Climate Risk (Physical & 

Transition) 

▪ Pollution & Waste 

▪ Water Stress 

▪ Access & Affordability 

▪ Community Relations 

▪ Demographic Shifts 

▪ Job Creation 

▪ Public Safety 

▪ Business Ethics 

▪ Financial Management & 

Policies 

▪ Tax Structure & Taxation 

Practices 

▪ Transparency/Accountability 

 
 

 

S O V ER E I GN 
     

 ▪ Energy Security/Equity 

▪ Environmental Health 

▪ Ecosystem Vitality 

▪ Human Freedom Index  

▪ Global Health Security Index  

▪ Access to Information & 

Communication 

▪ Political Stability 

▪ Regulatory Quality 

▪ Corruption Perception Index 

 
 

 

S E C URI TI ZE D 
     

 How does the security affect issues 

such as access to renewable 

energy and electric vehicles 

contribute to Affordable & Clean  

Energy (SDG7) and Industry, 

Innovation & Infrastructure (SDG9)? 

How does the security affect  

issues such as access to housing, 

education, and other general 

financing contribute to Decent Work 

& Economic Growth (SDG8) and 

Reduced Inequalities (SDG10)? 

Is the underwriting and 

origination of the security  

done with integrity?  

  
 

 BEST IN CL ASS         LOW MATE RI AL RISK        MATERI AL RISK         S IGNIFIC ANT RISK  

 

https://www.newyorklifeinvestments.com/mackay-shields/responsibility/responsible-investing/mackay-shields-responsible-investing-policies
https://www.newyorklifeinvestments.com/assets/mackay-shields/documents/policies/responsible-investment-policy/gfi-combo-ri-policy.pdf
https://www.newyorklifeinvestments.com/assets/mackay-shields/documents/policies/responsible-investment-policy/gfi-combo-ri-policy.pdf
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These four ESG risk groups are proactive, forward looking, and predominantly based in qualitative analysis, supplemented with 

quantitative data, where available and applicable to the respective issue. The risk groups are an aggregate assessment of the ESG 

performance indicators that capture how exposed an issuer is to long-term ESG risks and opportunities. They are influenced by 

the controversies a particular issuer has experienced and how it has responded to such incidents, amongst other things. Analysts 

assess the issuer’s strategy and ability to manage ESG risks in order to understand the issuer’s ability to benefit or create value 

in the future. ESG risk groups for corporate issuers are first compared on a relative basis with peers in similar industries and then 

compared across industries, given that certain sectors are more exposed to material ESG issues (e.g. energy and transition risk). 

Our ESG risk groups are evaluated on an ongoing basis, with added scrutiny if there is a material change in the issuer.  

Typically speaking, if two bonds have similar yields and spreads but are assessed to have different levels of ESG risk, the teams 

will tend to prioritize the bond with the lower ESG risk group. In addition, a security’s ESG profile plays a large factor in conviction 

levels, and the weightings of securities in the portfolio. Generally, the largest positions in our portfolios will typically have lower 

ESG risk.  

ENGAGEMENT  

We view engaging with issuers as a natural part of the investment due diligence process. Our analysts engage with issuers to 

build relationships and create a constructive environment of information sharing. The knowledge gained during our engagement 

activities, along with our credit analysis and information received from third parties, help us to better assess the ESG risks an 

issuer faces and the issuer’s awareness and management of such risks. In recognition of the various factors that determine 

feasibility of desired outcomes, including an issuer’s weight in a portfolio or index, the possibility of material environmental, social, 

or governance risk, an issuer’s relative standing on ESG risk management compared to its peers, and the team’s influence with 

the issuer and/or influence in their respective markets, each team determines the most appropriate means of escalation for 

addressing material ESG risk with issuers. During our engagements we aim to assess an issuer’s awareness and management of 

what we view to be material ESG issues and promote better disclosure of said issues, where relevant.  

Detailed engagements, with objectives and goals for progress on material ESG issues, are typically reserved for issuers where the 

position is, or has the potential to be, sizable; the ESG issue is significantly material to the investment thesis; and the team feels 

they are well positioned to make meaningful progress with the issuer. In instances where our position size and/or influence with 

the issuer afford us less access to decision-makers, we are more likely to raise any relevant concerns or observations regarding 

ESG risks and seek to learn more information about an issuer’s approach to managing ESG risks through constructive dialogue 

with issuers. Where access is most severely limited, yet we still consider an ESG risk to be insufficiently addressed and that risk 

to be significantly high without commensurate return potential, we may resort to downsizing or divesting from a position. Feedback 

from our engagements is used to inform each team’s risk profile, and therefore return profile, of an issuer.  

We believe that while ESG analysis is most effectively conducted directly by investment teams, the rapid evolution of sustainability 

issues, regulations, and global themes necessitates the provision of additional tools and resources to ensure thorough and 

responsible analysis. To meet our fiduciary obligations, analysts are equipped with internal ESG scoring tools and can draw on the 

expertise of the Responsible Investing (RI) team in engagement activity with an issuer when sustainability concerns are significant 

or closely aligned with a client's specific goals. This collaborative approach leverages both the deep asset and sector knowledge 

of the analysts and the RI team’s specialized insights into sustainability trends and regulations. By combining these strengths, we 

enhance the overall quality of the investment process, aligning financial returns with responsible investment practices and 

ensuring that our teams remain adaptable and informed in a changing landscape. 

L ABEL L ED BONDS  

Underlying our approach to labelled securities is the belief that authenticity in any sustainable investment is grounded in an 

organization’s strategy and governance, rather than a standalone tangential project. We find that companies issuing labeled 

bonds to finance discrete projects while lacking a broader strategy around sustainability issues are less likely to be committed to 

achieving such goals. We make exceptions only for use of proceeds bonds that fund projects that we believe will credibly enable 

an issuer to achieve its plan to become more sustainable companywide.  
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To assess the impact materiality of an issuer’s sustainability efforts and whether a bond will further them, we generally consider:  

▪ Does the issuer have a well-developed sustainable finance framework?   

▪ Is that framework reflected across the organization’s practices?  

▪ Are the projects that are to be funded by the debt well aligned with the issuer’s mission?  

 

If the impact materiality of the investment ill-defined or immaterial to the organization’s strategic goals, we may conclude that the 

bond is an opportunistic financing vehicle rather than an authentic instrument of sustainable finance. 

EXC LUSI ONS 

As a global asset manager, MacKay Shields is entrusted with the assets of a wide spectrum of clients with an equally wide range 

of priorities and objectives. We therefore do not apply firm-level exclusions and emphasize working case-by-case with clients to 

define investable universes that reflect their values and objectives.   

To the extent that MacKay Shields applies firm-level exclusions, these fall within the various broadly accepted OFAC, EU, and UN 

sanctions lists. To complement our teams’ research process, a norms-based alert has been implemented across the firm to 

identify very severe violations of the UN Global Compact1 for further assessment by investment teams.  

We manage client mandates that are subject to a variety of norms-based screening criteria, or exclusions on certain business 

practices or sectors. As each client has varying preferences, we work closely with them to determine their goals and objectives 

and have developed a process for monitoring of such guidelines, which is further detailed in the Oversight section of this 

document. 

 

1. MacKay Shields has engaged a third-party research vendor to provide this screening data. Analysis is based upon the availability/coverage of the data provider.

 

 

ADDITIONAL DISCLAIMER  

As all asset classes are not created equal when it comes to ESG data and application, we retain discretion to apply certain aspects of this policy to a greater/lesser 

extent depending on data availability, investment time horizon, and client objectives. In addition, [we believe that] there is no conflict between this policy and our 

responsibilities as an ERISA fiduciary with respect to our ERISA clients.  

IMPORTANT DISCLOSURE 

Availability of this document and products and services provided by MacKay Shields LLC may be limited by applicable laws and regulations in certain jurisdictions 

and this document is provided only for persons to whom this document and the products and services of MacKay Shields LLC may otherwise lawfully be issued or 

made available. None of the products and services provided by MacKay Shields LLC are offered to any person in any jurisdiction where such offering would be 

contrary to local law or regulation. This document is provided for information purposes only. It does not constitute investment or tax advice and should not be 

construed as an offer to buy securities. The contents of this document have not been reviewed by any regulatory authority in any jurisdiction.  

This material contains the opinions of certain professionals at MacKay Shields but not necessarily those of MacKay Shields LLC. The opinions expressed herein 

are subject to change without notice. This material is distributed for informational purposes only. Forecasts, estimates, and opinions contained herein should not 

be considered as investment advice or a recommendation of any particular security, strategy or investment product. Information contained herein has been 

obtained from sources believed to be reliable, but not guaranteed. Any forward-looking statements speak only as of the date they are made and MacKay Shields 

assumes no duty and does not undertake to update forward-looking statements. No part of this document may be reproduced in any form, or referred to in any 

other publication, without express written permission of MacKay Shields LLC. ©2024, MacKay Shields LLC. All Rights Reserved.   

Information included herein should not be considered predicative of future transactions or commitments made by MacKay Shields  LLC nor as an indication of 

current or future profitability. There is no assurance investment objectives will be met.  Past performance is not indicative of future results. 

NOTE TO UK AND EUROPEAN AUDIENCE  

This document is intended only for the use of professional investors as defined in the Alternative Investment Fund Manager’s Direc tive and/or the UK Financial 

Conduct Authority’s Conduct of Business Sourcebook. To the extent this document has been issued in the United Kingdom, it has been issued by MacKay Shields 

UK LLP, 80 Coleman Street, London, UK EC2R 5BJ, which is authorised and regulated by the UK Financial Conduct Authority. To t he extent this document has 

been issued in the EEA, it has been issued by NYL Investments Europe Limited, Hamilton House, 28 Fitzwilliam Place, Dublin 2 Ireland, which is authorised and 

regulated by the Central Bank of Ireland. 

MacKay Shields LLC is a wholly owned subsidiary of New York Life Investment Management Holdings LLC, which is wholly owned by New York Life Insurance 

Company. "New York Life Investments" is both a service mark, and the common trade name of certain investment advisers affiliated with New York Life Insurance 

Company. Investments are not guaranteed by New York Life Insurance Company or New York Life Investments.  

 


